Construction Technical Talk Series 2010

Managing Complexity in Major Projects

Infroduction

“THE Malaysian construction sector is recovering from the global financial crisis and is expected to
peak between the third and fourth quarter of this year on the anticipation of a full rollout of three
mega projects, says HwangDBS Vickers Research.

The mega projects are the RM2 billion Low Cost Carrier Terminal, to be sited about two kilometers
from the KL International Airport in Sepang, Pahang-Selangor Water Transfer and Light Rail Transit
(LRT) extensions.” - The Star, 6 Jan 2010

Complexity means many different things to different people, and is rapidly becoming one of those
overused yet much misunderstood pieces of terminology. It can include the multifaceted nature of
stakeholders, diversity of requirements, the intricacies of multi level systems design and architecture
and the challenges of integration, test and acceptance.

In this one day program, we would like to share with you the Singapore experience on the
implementation of the massive rapid transit projects.  One of the major areas to be covered
extensively is Procurement and Contract Management. This includes how procurement decisions
are to be made, selection of contractors and types of contracts to be utilized.

It is also important to note that the strategy of multiple contracts will introduce additional
coordination and interface issues among separate contracts. Therefore, the management tools
used in managing multiple contracts will be deliberated.

In_addition, participants will leave the program understanding how the contracts are to be
administered, which covers performance reporting, payments, claims administration, and records
management.

Other areas to be covered include:

+ Project Reporting and Tracking

* Project Quality Plan

+  Safety Management Program

*  Construction Risk Management and Allocation
*  Communications with the Public
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Managing Complexity in Major Projects

Who Should Attend?

The program is intended for Government officials, Consulting Professionals in the Construction
industry, Owners, Project Managers, Contractors, Consulting Engineers and Architects.

About the speaker

Mr. Tan Wee Teck graduated with a first class honours degree in civil engineering from the University
of Strathclyde, UK in 1983. He was the Contracts Engineer for a major Japanese contractor in the
first design and build contract highway contract in Singapore for five years, before joining the Mass
Rapid Transit Corporation in the first phase of the Singapore MRT as a Planning Engineer. From 2001
to 2003, Mr. Tan served as the Director (Contracts) for a mainland Chinese contractor in Singapore,
undertaking major sewer tunnel and MRT contracts. Mr. Tan has also undertaken metro
consultancy projects in China.

He has also served in the Singapore Construction Industry Development Board as the Manager of
the International Affairs Unit for five years. In 1994, Mr. Tan was engaged by the Sri Lanka
construction authority as a Consultant under a World Bank funded industry development program.
He was also the General Manager-of a major Singapore precast building contractor handling more
than $$150 million of project work in Malaysia and Singapore.

Mr. Tan has delivered in lectures on various subjects related to the construction industry in China
(including Hong Kong SAR), India, Taiwan, Malaysia, New Zealand, Singapore, Sri Lanka and
Thailand in the last 15 years. He founded the Asian Concrete Construction Institute (ACCI) with
fellow professionals from both private and public sectors in China, India, Malaysia, Singapore, Sri
Lanka and Thailand in 2003 and has served consecutive terms as the Secretary General of the
ACCI.
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12 March 2010 - 9.00am —5:00pm
4 EASY WAYS TO REGISTER

REGISTRATION FORM SalesPersonnel: Ricky 03-7880 1685

Please register the following personnel to attend the technical talk as above:

Please Photocopy for Multiple Bookings.

Name:

Position / Designation:

Emaiil:

Office (Direct Line):

Call : +603-78057905

Fax :+603-78057906

Email : register@iknowledge.com.my

Mail : Suite 907, Kelana Cenftre Point, Block A,
Jalan SS§7/19, Kelana Jaya, 47301 Petaling
Jaya Selangor, Malaysia.

Mobile Phone: SEMINAR INVESTMENT
Early Bird Registration (before 12th Feb- [
Name: ruary 2010): RM 380 per pax

Position / Designation:

Email:

Office (Direct Line):

Normal Regisiration: RM 480 per pax O
CANCELLATION POLICY

You may substitute the participants any fime.
For cancellation in writing (Lefter / Email) in

Mobile Phone: more than 14 working days prior to the event,
we wil prepare for a full refund. For
cancellation in writing in 7 to 14 working days

Name:

Position / Designation:

prior to the event, a 50% cancellation fees
will be charged. Cancellation with less than 7
working days prior to the event date carry a

Email: 100% liability. However, the course material
Office (Direct Line): will be courier to you.
Mobile Phone: PROGRAM POLICY

Company Name:
Contact Person:
Designation:

Address:

Office (General Line):
Office (Direct Line):
Fax No:

Emaiil:

Authorised Signature

Supporting Partner:

JobsDB.com

Company Stamp

Please note that consultant & topics is
confrmed af the time of publishing.
However, circumstances beyond the control
of the organizers may occurs. Asia
IKnowledge reserves the right to alter or
modify the advertised speakers/ topics if
necessary.

PAYMENT DETAILS
1. Direct Deposit
Company Name: Asia iknowledge Sdn. Bhd.
Account number: 512352310681
Bank: Maybank - 115-117 Block E, Kelana
Park View, No.1 Jalan $Sé/2, Kelana Jayaq,
47301, PJ, Selangor, Malaysia.

* Please instruct your bank to pay all fransfer
charges from your account and send in a
copy of remittance advice by email/fax.

2. Bank Cheque
Payable to " ASIA IKNOWLEDGE SDN BHD"
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